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PRESENT: David Riley – Chairman (DR)  

Vanessa Clifford – Deputy Chairman (VC) 
Chris Preston (CP) 

  James Evans (JE) 
  Steve Sheridan (SS) 
  Phil Hagen (PH) 
  Clive Blount (CB) 
  Jason Losty (JL) 

Jo Gillespie (JG) 
  Ra Hennessy (RH) 
  Gary Hall Chief Executive (GH) 
 

In Attendance: Harbour Master Ed Walker (EW), Finance Officer Theresa Dunford (TD) and 
Commissioner Designate Fiona Fitzherbert-Brockholes (FF-B). 

 
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

None.  
 

3. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 19th March 2021 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
5. Harbour Master / Chief Executive’s Report September 2020 
2. Port Marine Safety Code 
2.3 Incident Reports and Near Miss Reports since Last HM Report: EW stated CHC would meet 
ABP and relevant Cowes stakeholders on 3rd May to run through the plan for incident reporting.  

 
2.5 Enforcement and Prosecution 
Whitegates Public Pontoon: EW stating he is still waiting on a response to JL’s enquiry regarding 
the CCTV forming part of the security code and if an amendment is required.  

Action: EW 
 

5. Safety 
a) Harbour Master’s Report – January 2021 
2. Whitegates/East Cowes Sailing Club pontoon investment project: EW stated CHC had 
received a draft licence from the MMO (Marine Management Organisation) and hopes the licence 
will be soon be granted, which will then enable CHC to continue discussions with East Cowes 
Sailing Club.  

 
11. Any Other Business 
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a) Personal Watercraft (PW) licence: EW stated the conversation with SASHMA (Solent & 
Southern Harbour Masters Association) members is ongoing and progressing well. CP noted 
there were already problems with PWs this season.  

 
5. Safety 
a) Harbour Master Monthly Statutory Report – March 2021 
2.12 Safety Topic: EW stated the safety topic had been revisited and would be covered as an 
agenda item. 
 
2.2 Afloat: EW reported the letters to the Patrol Officers had been completed.  
 
GH stated all other items with actions would be dealt with as agenda items. 

 
5.   SAFETY  

a) HARBOUR MASTER MONTHLY STATUTORY REPORT – APRIL 2021 
The Harbour Master Monthly Statutory Report for April 2021 was circulated with the papers for 
the meeting and was fully considered by the Board. The report is attached to these Minutes as 
a matter of record.  
 
1. Cowes Harbour Commission 
1.1 Personnel 
EW stated the seasonal staff for 2021 had been recruited and were now undergoing training.  

 
2. Safety 
2.1 PMSC 
EW stated an internal PMSC audit had been carried out by CHC’s Designated Person Capt. 
Martin Phipps MBE and a report is expected soon. EW reported CHC’s lockdown release plan 
has been published and was still running to schedule.  
 
2.4 Incident Report and Near Miss reports since last HM Report 
EW stated CHC has now published a public online report form on the website that links in to the 
Hazman software CHC uses. EW stated news of this more modern online reporting facility would 
be promulgated to stakeholders, highlighting why it is good to submit reports and the actions 
CHC can take as a result. EW clarified the reporting system is anonymous. CP stated it would 
be important to get the message out through the Harbour Advisory Committee too.  

Action: EW 
 
2.6 Enforcement and Prosecution 
EW updated the Board on the September 2021 close quarters situation involving a RIB cutting 
in front of a Red Funnel ferry and reported the MCA (Maritime and Coastguard Agency) are going 
to take this incident forward to prosecution. EW stated he would report back to the Board once 
the prosecution was complete.  

Action: Ongoing 
 
2.8 Environment 
EW stated CHC has had several conversations with ABPmer about the River Medina and various 
projects they would like to progress and apply for funding on, including for the saltmarsh and 
what the harbour and stakeholders can do to mitigate the disappearance of saltmarsh areas.  

 
2.10 Security  
EW stated the new CCTV cameras and signs installed at Whitegates have made a difference 
with fewer reports now of issues. EW reported CHC had removed all the boats that should not 
have been on the public pontoon and noted that Medina Yard and Cowes Mayor Cllr Lora 
Peacey-Wilcox were pleased at the results.  
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2.12 Safety topic – Lifting Gear 
EW referred the Board to the monthly safety topic of lifting gear, which coincides with the annual 
review of CHC’s lifting practices. EW stated going forward he would like to state a safety topic at 
the Board meeting, which would then be reported on at the next meeting. He stated the topic for 
the May meeting would be incident reporting. 

Action: EW 
 
3.2 Chain Ferry 
EW confirmed CHC would get to see the results of the tidal current speed survey. 

 
b) SAFETY MONTHLY THEME 
EW stated this had been covered in the Harbour Master’s Report.  
 
6. MARINE SERVICES REPORT 
The Chief Executive’s & Marine Services Monthly Report for April 2021 was circulated with the 
papers for the meeting and was fully considered by the Board. The report is attached to these 
Minutes as a matter of record.  

 
1.2 Cowes Harbour Fuels 
GH reported the refurbishment of Top Up is taking longer than anticipated, therefore currently 
the fuel barge is being taken up to Kingston Wharf each time a refuel is needed.  
 
1.3 Water Taxi Service 
GH reported water taxi numbers had been lower than expected when the service restarted and 
so he has now agreed with Bob Holt of Cowes Water Taxis that up to 17th May the taxis will 
operate Monday to Friday at £10 per person with normal charging rates applying at weekends. 
GH stated the operation and hours will be kept under review and adapted according to demand.  

 
2. Cowes Harbour Services (CHS) 
2.2 Afloat 
EW informed the Board the QED Navel contract at Yarmouth, which Seaclear had been involved 
with, had been part of an operation to look at the viability of tidal flow generation in partnership 
with EMEC (The European Marine Energy Centre Ltd).  
 
3. Shepards Marina 
3.1 Marina 
GH stated the maintenance dredging had gone well and the team had worked really well to get 
the marina ready to open quickly to customers again.  
 
EW confirmed CHC had not increased Cowes Week berthing prices and noted people were 
waiting until closer to the time to book.  
 
4. Cowes Harbour Boatyard and Properties 
4.1 Boatyard 
GH reported the Boatyard’s lift and launch diary is fully booked until late May. 

 
7. FINANCIAL MANAGEMENT REPORT – MARCH 2021 

The Commissioners noted the financial management report for March 2021 had been considered 
in detail in the “In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and agreed. The Board also 
approved the 2020 Accounts. 
 

8. STAKEHOLDER DIVIDEND/COMMUNITY ENGAGEMENT 
a) Applications process 
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The Stakeholder Benefits/Dividend Application Forms were circulated with the papers for the 
meeting. GH reported the two Stakeholder Benefits and Stakeholder Dividend forms were 
already in use and will provide an audit trail for stakeholder funding awarded by CHC. Some 
Commissioners expressed concerns about having two application forms and understanding the 
difference between a Stakeholder Benefit and a Stakeholder Dividend. GH clarified that a 
Stakeholder Benefit is what CHC gives to stakeholders or an organisation and is driven by CHC, 
and a Stakeholder Dividend is what people must apply for and answer questions to justify why 
they are asking for it. DR requested GH should consider the Board’s comments and how to 
move forward.  

Action: GH 
 
9. KINGSTON DEVELOPMENT 

GH reported Vail Williams have been tasked to provide more detailed information on the 
development options for Kingston Wharf to inform CHC decision making. 

Action: GH 
 
Following a question from JL on dredging licences and depths at Kingston Wharf, EW informed 
the Board CHC is working to combine all its dredging licences into one and part of that work 
involves sampling CHC’s dredge areas, which will help to inform how much deeper the areas, 
including at Kingston, could be dredged if required.  

 
10. APPOINTMENT OF NEW COMMISSIONER 

The Board noted the appointment of new Commissioner FF-B from 1st May 2021 and the 
retirement of JG and CP. 

 
11. ANY OTHER BUSINESS 

None. 
 
 

As there was no further business the Chairman formally closed the public section of the meeting 
at 1145. 

 
Date of next four meetings:  

Friday 21st May 2021 
Friday 25th June 2021 
Friday 23rd July 2021 
Friday 24th September 2021 


